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NHdopmaumoHeH MaTepuran no AoroBopa

»PaspaboTBaHe 1 BHegpABaHe HA MOAeN 3a ,, XOPU3OHTaseH
MOHUTOPUHr“ B BbbnrapckaTta npuxogHa agMUHUCTpauma”

To31 NPOEKT 3a TEXHNYECKa MOMOLL, e h1HaAHCKMPaH OT EBponenckua cbiold npes VIHCTpyMeHTa 3a TeXHUYecka nogkpena, B
CbTPYAHMYECTBO ¢ ['eHepanHa aupekuma ,, MNoakpena 3a CTpykTypHu pecdopmn” Ha EBponeiickaTa komucua (FTO ,,PEOOPMA™)

REFORM/SC2021/031

LLEJT: To3n noroBop Lie noMmorHe Ha HaunoHanHaTa areHuma 3a npuxoante (HAI) aa paspaboTu HOB noaxo 3a paboTa ¢
rofieMuTe AaHbKOMMAaTUK, C LUesl MOCTUraHe Ha No-BMCOKO A0OPOBOSIHO CMasBaHe daHbYHUTE 3a4b/XKeHVA U e NOBULLIN
HUBOTO Ha OOBEPUE N CbTPYAHNYECTBO. XOPU3OHTAHUAT MOHUTOPWHT e AONPMHEece 3a cna3BaHe Ha AaHbYHUTE 3adb/IKeHNsA
4ypes BbBEXAaHe Ha MPOoLEecK 3a MOHUTOPVHI B PeasiHO BpeMe U NMpemMecTBaHe Ha KOHTPOJIHMA MPoLUec OT NocieABaLln OauTy,
KOUTO M3NCKBAT MHOIO Pecypcu, KbM KbM NMpeaBapuTeNHiA pasroBopu 1 KOHCYTaUum.

OCHOBHW IENHOCTH:
[ ] AHanus Ha cpeparTa, B koaTto HAI onepupa
0 T. 3aabnboyeH aHanMa Ha BbHLWHWA KOHTEKCT, BU3HEC XapakTepUCTUKUTE Ha rofeMnTe daHbKonnaTuy,
AA" Aa

N BbTpelHaTa cpeda Ha HATI

- CpaBHUTeneH aHanus
- [MpoyyBaHe Ha AoOpUTE NPaKTUKM Ha JaHbYHUTE aAMUHUCTPALMUM N MHEHWETO Ha roflemMn JaHbKonaaTum no
‘ OTHOLLEHWE Ha XOPUBOHTaNHNA MOHUTOPUHI 1 KOOMEpaTUBHOTO AOOPOBOJIHO U3MbJIHEHNE B

5 abpxasu ot EC 1 ONCP

Paspa6oTBaHe Ha MoAen 3a XOpPU3OHTasNleH MOHUTOPUHT, cbo6pa3eH cbe cpenaTta, B KOoATo pa6otu HAI
\’\ Pamka Ha Mojfiena 3a XOpU3oHTaneH MOHUTOPWHS, NMiaH 3a BHeapABaHe, U paspaboTeHn NpoLecK 1 npoLeaypy,
Ha 6a3a Ha HaUMOHANHOTO 3aKOHOAATENCTBO, MAEHTUMULMPaHTE 40OPU NPaKTUKN U U3BBPLUEHUTE aHan3u.

MunoTHO TecTBaHe N NUIOTHA OLleHKa
[TunoTeH MPOEKT 3a TeECTBaHE Ha pamMKaTa M npouenypuTe 3a XOpM3oHTaneH MOHUTOPUHI B ABE
KOMMNaHun ronemMn gaHbkKonnaTtuu. OLleHKa Ha npegmn3sunkaTesictBaTa N N3BNEYEHUTE MNMOYKN.

N3rpapeH agmuHucTpaTueeH kanauyutet Ha HAIN n KomyHukauvoHHa cTpaTterus
KomyHMKaLMOHHa cTpaTerua n MaTepuany 3a nonynAapuarpaHe Ha HOBUA MOAEN 3a XOPWU30oHTaseH
MOHWUTOPWHI CPef 3avHTepecoBaHW CTPaHW 1 WMpoKaTa 0BLLECTBEHOCT.

Pesyntatn OyvakBaHu nNonsun

— [oBepue
— [NpremaHe 1 npunaraHe Ha MoAesna 3a XOPU30oHTaNeH MOHUTOPUHT dlaBer
— [NpospayHocT

— [logobpeHn 3HaHnA 1 ymeHuA cpen cnyxutenute Ha HAT 3a
g’ ¥ e — EdexTmBHOCT

RIBTETRSARXOPLS ORI REMO MO PIAKITE — BWCOKO KaYeCTBO Ha AaHbYHWTE Aeknapaumm

— [MonynApuanpaHe Ha MOLEN 3a XOPU3OHTaNEH MOHUTOPUHI — CbTpyoHN4ecTBO
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